
A great solut ion that al lowed al l  part ies to keep their legacy 
systems whi le transforming the effect iveness of our internal 
processes.
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Establ ished for  over  20 years,  The Winston Group is  an innovat ive proper ty 
investment ,  asset  management  and proper ty  development  company based in 
London.  Rapid growth of  the bus iness h igh l ighted the complex process 
invo lv ing the t ransfer  o f  data between the agent ’s  management  system and 
the owner ’s  f inance system.

Work ing c lose ly  wi th  the c l ient ’s  operat ional  team and sof tware vendors,  we 
des igned a bespoke system to  automate the t ransfer  o f  data between 
systems v ia  an ext ract ion process on the agent ’s  Qube Proper ty  Management 
sof tware which,  a f ter  check ing by the agent ,  cou ld  be impor ted qu ick ly  in to 
the owners Sage Account ing sof tware.

The automat ion between system has saved The Winston Group two days of  
accountant  t ime each and every month,  as wel l  as  improv ing the data 
accuracy and f ree ing the accountant  to  focus on h igher  va lue tasks.
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