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1. The Challenge
Pro Bono Economics, an organisation 

that helps charities and social enterprises 
assess their impact and value, needed a 

secure and efficient portal to collaborate 
with their external consultants, 

known as Economic Associates. The 
solution had to enable data sharing, 

document management, and internal 
communication, while fostering a 

collaborative environment. 

2. The Approach
HG Technology partnered with Pro Bono 

Economics to design and implement 
a self-service portal using Microsoft 

SharePoint for infrastructure and security. 
The portal was customised to be user-

friendly and tailored to specific user roles. 
Economic Associates can securely access 
and store documents, while internal staff 
can seamlessly transfer documents and 
track project progress. The centralised 
platform ensures all stakeholders have 
a clear overview of ongoing projects, 

enhancing collaboration. 

3. The Outcome
The portal transformed Pro Bono 

Economics’ interactions with external 
consultants by providing a secure, 
centralised platform. It improved 

communication, streamlined 
document sharing, and created a more 

results-driven system. The enhanced 
collaboration has already delivered 

measurable benefits, including increased 
engagement and greater efficiency in 

project management. 

4. The Feedback
“We needed to create a portal enabling 
us to interact securely with our external 

consultants, and HG Technology’s 
experience and understanding of our 

business was invaluable in delivering a 
solution.” 

– Gemma Bruton, Director of Services, 
Pro Bono Economics 
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